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I. OVERRIDING OBJECTIVE 

1.1. This Directive aims to facilitate the implementation of the Bank’s Environmental 
and Social Policy, including the Environmental and Social Standards and Environmental 
and Social Exclusion List (Policy). The Policy derives directly from the requirement in the 
Bank’s Articles of Agreement that “[t]he Bank shall ensure that each of its operations 
complies with the Bank’s operational and financial policies, including without limitation, 
policies addressing environmental and social impacts.” The Policy constitutes one of the 
major policies of the Bank, and is central to the design and implementation of Projects 
supported by the Bank’s Financing.  

1.2. The interpretation and implementation of this Directive shall seek to give effect to 
this overriding objective. 
 
II. DEFINITIONS  

2.1. The capitalized terms used in this Directive have the meanings set forth or referred 
to in paragraph 5 of the Policy, or as set forth below:  

(a) Environmental and Social Advisor means a Staff Member assigned by the 
Vice President, Policy and Strategy, to perform the functions described in 
Section 3.2.2. 

(b) Environmental and Social Specialists means Staff Members assigned to 
Projects by the Director General, Policy and Strategy, to perform the tasks 
described in Section 3.3. 

(c) Financing means the financing extended by the Bank for a Project, which 
may be Sovereign-backed Financing or Non-sovereign-backed Financing. 

(d) Project Change means a change to the Project or Financing, as described 
in Section 3.5.3 of the Operational Policy on Financing. 

(e) Project Team Leader means a Staff Member assigned to lead the 
preparation of the Financing and monitoring of Project implementation in 
accordance with the Interim Operational Directive on Financing Sovereign-
backed Loans or the Directive on Non-sovereign-backed Financings (as 
applicable).  
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III. RESPONSIBILITIES 

3.1. Shared Responsibilities. The Vice President, Policy and Strategy (VP PS) and the 
Vice President, Chief Investment Officer (VP IO), share responsibility for application of 
the Policy. The VP PS is responsible for environmental and social policy development, 
policy compliance, advisory and resource management functions under the Policy (see 
Section 3.2). The VP IO has primary responsibility for preparing and delivering Financings 
and monitoring Project implementation in accordance with the Policy (see Section 3.3). 
The Director General, Investment Operations, assigns a Project Team Leader to each 
Project. The Director General, Policy and Strategy, assigns Environmental and Social 
Specialists to each Project to support the Project Team Leader on all environmental and 
social matters under the Project. The VP PS and VP IO coordinate and cooperate in 
carrying out their respective responsibilities.   

3.2.  VP PS Responsibilities 

3.2.1. Policy Development. This function covers all aspects of policy development 
including: 

(a) interpreting the Policy and Directive; 

(b) monitoring and evaluating the application of the Policy and Directive across 
the Bank’s Financing portfolio;  

(c) formulating and recommending revisions to the Policy and Directive; and 

(d) preparing, issuing and revising, as needed, Administrative Guidance 
designed to support the efficient and proper implementation of the Policy 
and Directive. 

3.2.2. Policy Compliance. The VP PS confirms that each Financing complies with the 
Policy. To that end, the Environmental and Social Advisor performs the following tasks in 
relation to each Project for which a Financing is extended: 

(a)  approves environmental and social categorization (including re-
categorization);  

(b) approves scope of the environmental and social assessment for the Project, 
including any additional assessments that may be required as a result of 
Project changes;  

(c)  approves proposed use of country or corporate systems under the Project, 
and environmental and social documentation required for the use of such 
systems;  

(d)  approves proposed application of a co-financier’s environmental and social 
policies to the Project;  
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(e)  approves environmental and social aspects of Project documents and 
Project change documents; and 

(f) addresses any compliance issues that may be brought to the attention of the 
Environmental and Social Advisor by the Project Team Leader during 
Project implementation. 

3.2.3. Advisory. This function includes: 

(a) providing advice on environmental and social issues to Staff Members, 
especially in the context of complex and high-risk Projects; 

(b) providing inputs to the Communications and Development Department on 
media outreach for environmental and social issues;  

(c) undertaking internal and external environmental and social training; and 

(d) representing the Bank both internally and externally on environmental and 
social matters (including approaches to environmental and social policies 
and standards). 

3.2.4. Resource Management. This function includes management, allocation and 
supervision of resources and staff training in order to perform the functions listed in 3.2 
and 3.3.  

3.3. VP IO Responsibilities. Project Preparation and Monitoring. The VP IO is 
responsible for preparing and delivering Financings and monitoring Project 
implementation in accordance with the Policy. More specifically, this responsibility 
includes: 

(a) screening and proposing the environmental and social category for the 
Project; 

(b) conducting the Bank’s due diligence assessment on the environmental and 
social aspects of the Project; and 

(c) monitoring implementation of the environmental and social aspects of the 
Project and addressing any issues arising during Project implementation.  

The tasks listed above are carried out by the Project Team Leader with the support of the 
Environmental and Social Specialists assigned to the Project. At all stages of the Project, 
from preparation through implementation monitoring, the Project Team Leader and 
Environmental and Social Specialists shall work together cooperatively in order to identify 
and address the environmental and social issues arising in the Project. They shall keep each 
other informed of their respective work in this regard.  

3.4. Separation of Functions. The compliance functions of the Environmental and 
Social Advisor described in Section 3.2.2 and the Project preparation and implementation 
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functions of the Environmental and Social Specialists described in Section 3.3 may not be 
performed by the same Staff Member in the context of a particular Project. This separation 
ensures functional independence and a system of checks and balances between these 
functions. 

IV. AUTHORITY 
 

The President, in consultation with the Executive Committee, shall make all final decisions 
regarding the application of this Directive. 

***** 
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